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The Footprint to Freedom (FTF) Annual Report for the year 2022 presents a
comprehensive overview of our organisations efforts in combating human
trafficking in the Netherlands and East Africa (Uganda, Kenya, and Rwanda).
Founded and led by the resilient survivor of human trafficking, Malaika Oringo,
FTF remains dedicated to empowering survivors and breaking the cycle of
exploitation.




FOREWARD

Dear Supporters, Partners, and Friends,

It is with great pleasure and gratitude that | present to you the annual report for
Footprint to Freedom (FTF) for the year 2022. As the founder of FTF and a survivor
of human trafficking, this report holds immense significance for me, as it
showcases the progress we have made in our mission to combat this heinous
crime.

When | established Footprint to Freedom, my vision was to create a survivor-led
organization that would empower others to rise above their circumstances and
become advocates for change. Today, | am proud to say that we have made
significant strides towards achieving this vision. We have built a network of
survivor leaders, engaged communities in awareness and prevention efforts,
provided support and skills training to survivors, and strengthened collaborations
with key stakeholders.

The accomplishments detailed in this report would not have been possible without
the unwavering support of our dedicated team, volunteers, and the generous
contributions from our donors and partners. | am humbled by the commitment
and passion displayed by everyone involved in our cause. Together, we have made
a tangible impact in the lives of survivors and in the fight against human trafficking.
However, as we celebrate our successes, we must also acknowledge the challenges
we have encountered along the way. Retaining professional survivors as trainers,
expanding outreach in rural areas, and providing adequate mental health support
remain ongoing challenges that we are actively addressing. These obstacles only
strengthen our resolve to find innovative solutions and secure sustainable
resources to overcome them.



FOREWARD

Looking ahead, Footprint to Freedom is
committed to building on our achievements and
continuing our efforts to break the cycle of

human trafficking.

We will further enhance our programs, strengthen collaborations, and
amplify our advocacy effort. With your continued support, we can create
a world where survivors thrive, communities are educated and vigilant,
and laws and policies protect the vulnerable.

| extend my deepest gratitude to each and every one of you who has been a part
of this journey. Your belief in our mission and your commitment to making a
difference has been truly ruly inspiring. Let us continue to stand united in our
fight against human trafficking, knowing that together, we can bring about
lasting change.

In solidarity,

Maloifa Quings

Founder, Footprint to Freedom




FRAMN THE
LEADERSHIP IN UGANDA

Dear Readers,

The past year has been one of tremendous growth and achievement for FTF. Guided by our
founder, Malaika Oringo, a resilient survivor and passionate advocate against human trafficking,
we have continued to make a lasting impact in the fight against this grave violation of human
rights. As an organisation, founded and run exclusively by survivors, our approach is deeply
rooted in the belief that survivor leadership is key to effecting real change.

In 2022, we saw the fruits of this philosophy as we actively addressed and minimized human
trafficking risk factors through effective preventive measures. Our survivor-led initiatives, in
collaboration with dedicated volunteers and community members, have empowered countless
individuals to stand up against trafficking in Uganda and East Africa.

"Collaboration has been at the heart of our progress, and we are deeply grateful to our partners,
including other NGOs, CSOs, government agencies, and faith-based organizations. The
strengthened network of anti-human trafficking stakeholders has allowed us to advocate more
effectively and pursue multi-agency collaborations for a united front against human trafficking.
While celebrating our accomplishments, we must also acknowledge the challenges we have
faced. Retaining professional survivors, expanding outreach efforts, and providing comprehensive
mental health support remain priorities as we move forward. These challenges motivate us to
find innovative solutions and secure sustainable resources to fulfill our mission.

| want to express my sincere appreciation to the incredible team at FTF, the passionate
volunteers, and the survivors who have dedicated themselves to this cause. Your resilience and
determination are an inspiration to us all.

To our generous donors and partners, your belief in our work has been the driving force behind
our success. Your contributions have made it possible for us to continue our life-changing
programs and initiatives.

Thank you for being an integral part of our journey.

Sincerely,
Nuadsi Philist

Regional Coordinator, FTF Uganda Chapter
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We extend our heartfelt gratitude to our partners,
donors, volunteers, and staff who have played pivotal
roles in our accomplishments. Their unwavering support
has fueled our mission to combat human trafficking and
empower survivors.




ABOUT US

Footprint to Freedom is a survivor-led organization founded by Malaika Oringo,
herself a survivor of human trafficking. Malaika's ambition, resilience, and
unwavering passion drive our mission. Since 2008, we have actively combated
human trafficking, officially registering in 2019.

Our core focus centers on empowering survivors and supporting their recovery
and reintegration into society. Operating in the Netherlands and East Africa
(Uganda, Kenya, Rwanda), we create safe spaces and foster survivor agency and
leadership. Equipped with essential tools, survivors advocate for abolitionist
legislation, gender equality, climate action, labor rights, safe migration, victim
support, and financial inclusion.

With a holistic approach encompassing Prevention, Education, Empowerment,
Engagement, Reintegration, and Advocacy, survivor leadership remains at the
heart of our work. We actively promote Sustainable Development Goals related
to poverty alleviation, health, decent work, and climate action.

Through comprehensive projects, we provide assistance to survivors, focusing on
protection, well-being, economic justice, and self-determination. Our
empowerment center in Uganda supports survivors with employable skills,
mental health care, and leadership development in human trafficking prevention.
Footprint to Freedom is driven by the mission to break the cycle of human
trafficking in East Africa and the Netherlands. By empowering survivors and
fostering cultural awareness, we aim to create a well-informed society capable of
identifying trafficking signs.

MISSION

To break the cycle of human trafficking in East Africa, creating a network of
survivor leaders to empower potential victims, survivors, communities, and local
governments.

VISION
A world where survivors of human trafficking thrive, supported by a caring
community, just laws, and policies committed to restoration and empowerment.

[Website: https://www.footprinttofreedom.org/en/]
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2022 HIGHLIGHTS
200 5,000

villagers were enlightened on

women part|C|pated el human trafficking, environmental

empowerment program awareness, and climate change
education.
Footprint to Freedom reached new

heights in our mission to combat Beyond the center, our

human trafficking and empower interventions extended to the
survivors. We established an broader community, enlightening

Empowerment Center in Uganda, approximately 5,000 villagers

providing a sanctuary of hope for through engaging sessions on

human trafficking, environmental
awareness, and climate change
education. By nurturing a culture of
awareness and vigilance, we
fostered a ripple effect of change,
mobilizing the community to
safeguard against exploitation and
trafficking.

more vulnerable women and girls
from the community of Seeta. Over
200 women participated in our
empowerment program, equipping
them with employable skills and
critical mental health support.

2 8 6 su rviv?rs.zag; youth

young individuals received empowered in eMarketing,
vital training through our computer literacy, sustainable

Upgradation Program sewing, art and craft, and
securing brighter futures. entrepreneurship fostering
sustainable livelihoods.




2022 HIGHLIGHTS

We remained steadfast in our

dedicated volunteers commitment to supporting victims
empowered and survivors in their journey

. . . . towards healing and empowerment.
with comprehensive training on

dentifvi e 1 q Our compassionate counseling
o enti y.'“g traffic ersan sessions and psychosocial support
implementing community-based benefited

prevention approaches.

survivors, empowering

Through captivating social media

campaigns and awareness sessions, ) i
we reached over them with vocational

15 O OO training in IT and fashion

’ design for personal and

individuals, raising awareness about professional growth.
human trafficking and its

consequences.

20

fruitful partnerships with NGOs/CSOs,

2 Government Ministries, and legal fraternities,
fueling constructive policy dialogues. Our team actively
participated in four training sessions, enhancing our
advocacy expertise and strengthening relations with key
stakeholders.
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PROGRAM JOURNEY

From humble beginnings conducting outreach work under a tree to the
establishment of an Empowerment Center in Uganda, Footprint to
Freedom' SJourney has been one of remarkable transformatlon*aﬁ‘dxw_._

solutions.

Empowerment Center: Holistic Growth ancl \
Independence R

Recognizing that awareness-raising alone cannot prevent
human trafficking, we took a momentous step and opened the
Empowerment Center. Here, survivors and at-risk women and :
girls from the community of Seeta find a sanctuary of hope, Zo e
armed with employable skills and critical mental health o
support. We believe in nurturing holistic growth - mind, body,

spirit, and heart - enabling survivors to regain control,

independence, and minimize the risks of re-exploitation.

The impact of the Empowerment Center has been profound.
Over 200 women have participated in our women
empowerment program, forging new paths of empowerment.
Additionally, approximately 5,000 villagers have been
enlightened through our interventions in human trafficking,
environmental awareness, and climate change education,
igniting a ripple effect of change throughout the community.




PROGRAM JOURNEY

Empowering Advocates and
Communities

prevention approaches. Armed with essential Information, :
Education, and Communication (IEC) materials, we engaged
schools and communities, raising awareness among over
15,000 beneficiaries. We also educated over 1,000 school
children about the harsh realities of child trafficking,
empowering them to safeguard their own futures.

Supporting Survivors: A Journey of Healing and
Empowerment

Our commitment to supporting victims and survivors in
restorative interventions remains unwavering. Through
compassionate needs assessments and psychosocial
support, we have become a guiding light on their path
towards healing and empowerment. However, we recognize
that access to medical attention, alternatlve shelters, and
Compréhenswe skills development are vital in ensurmgt
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The aim of this program was to create
awareness and educate communities
about human trafficking, equip them
with preventive strategies, and foster a
sense of ownership in combating this
issue.
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l.Identification and training of FTF
volunteers - We identify and train
dedicated volunteers who play a
vital role in raising awareness and
conducting outreach activities in
their communities.

2.Skills development and capacity
building - We provide training in
various areas, such as computer
literacy, fashion and design, and
talent development, to empower
individuals and enhance their
economic prospects.

3.Awareness campaigns and media
engagement - We utilize social
media, community gatherings, and
local media platforms to raise
awareness about human trafficking
and disseminate important
information to the target audience.

Outcome

Increased community awareness,
improved knowledge about human
trafficking, and the development of

prevention strategies among
community members.

15
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This program focused on offering
comprehensive support to survivors,
addressing their immediate needs, and
empowering them for a brighter future.




l.Needs assessment and case
management: We conduct
thorough assessments to identify
the individual needs of survivors and
provide them with appropriate
support, including psychosocial
counseling and access to medical
services.
2.Skills development and vocational
training: We offer survivors the
opportunity to acquire new skills,
such as IT and fashion design, to
enhance their employability and
provide alternative livelihood
options.
3.Advocacy and awareness by
survivors: We encourage survivors
to become advocates and share
their experiences, empowering them
to be agents of change and
challenge  societal perceptions
surrounding human trafficking.

Outcome:

Empowered survivors with improved
well-being, enhanced skills, and
increased self-sufficiency, leading to
sustainable reintegration into society.

17




This program focuses on building
partnerships, engaging with
stakeholders, and advocating for policy
and systemic changes to combat
human trafficking effectively.




1.Stakeholder meetings and collaborations: We actively engage with NGOs,
CSOs, government agencies, and other relevant stakeholders to foster
collaboration, share best practices, and coordinate efforts in the fight
against human trafficking.
2.Capacity building and trainings: We provide training opportunities for our
team members and stakeholders on legal frameworks, advocacy
strategies, and survivor leadership to enhance their knowledge and skills in
combating human trafficking.
3.Policy dialogue and advocacy campaigns: We participate in policy
dialogues, workshops, and awareness campaigns to advocate for the
rights of survivors, promote anti-human trafficking legislation, and
influence positive changes at the policy level.

Outcome:
Strengthened networks, improved collaborations, and increased capacity
among stakeholders, leading to more effective anti-human trafficking
efforts and policy reforms.

Through these programs, Footprint to Freedom is making a significant impact
in the lives of survivors and communities affected by human trafficking. We
remain committed to our mission and will continue to work tirelessly to create
a world where survivors thrive and human trafficking is eradicated.

19
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Footprint to Freedom recognizes the
interconnectedness between human
trafficking and climate change, and we
have initiated a program to address the
impact of environmental issues on
vulnerable communities.

This program focuses on increasing
awareness and understanding of
climate change in communities,
promote environmental conservation,
and provide sustainable solutions for
vulnerable populations.




1.We conduct awareness programs in schools, churches,
and community gatherings to educate individuals about
the causes and consequences of climate change.

2. Using interactive workshops, documentaries, and
informational materials, we engage community
members in discussions about how climate change
affects their lives and future generations.Through these
awareness sessions, we promote the importance of
environmental conservation and sustainable practices.
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Clean-Up campaigns and tree
planting:

l.Footprint to Freedom organizes clean-
up campaigns in various dreas to
promote proper garbage disposal and
raise awareness about the impact of
waste on the environment.

2.As part of our efforts to combat climate
change, we actively engage community
members in planting trees to increase
green cover and mitigate the effects of
deforestation.

Climate Change Advocacy:
1.We actively participate in advocacy
activities to promote climate change
action at the community and
national levels.

2.By engaging with local authorities,
government agencies, and other
stakeholders, we advocate for the
integration of climate change
considerations into policies and
development plans.

Environmental Sustainability

Initiatives:

.In addition to raising awareness, we
are committed to practical solutions
that promote environmental
sustainability.

2.We  explore opportunities  for
sustainable income-generating
activities, such as  recycling
programs, to support communities
economically while reducing waste.
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Climate Change and Human Trafficking Nexus

e Recognizing the link between climate change and vulnerability to human
trafficking, we actively promote dialogue on how environmental issues can
exacerbate trafficking risks.

e By understanding the underlying connections, we work to develop
comprehensive approaches that address both environmental challenges
and human trafficking.

Outcome:

Increased community understanding of climate change, promotion of
environmental conservation efforts, and the implementation of sustainable
initiatives that contribute to both climate change mitigation and human
trafficking prevention.

The Climate Change Program at Footprint to Freedom aligns with our vision
of a world where survivors of human trafficking are thriving members of the
community, surrounded by just laws and policies, informed service
providers, and sustainable livelihood options. We believe that addressing
the environmental challenges faced by vulnerable communities is an
integral part of breaking the cycle of human trafficking and creating a more
resilient and equitable society.
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IMPACT STORIES

| learned about footprint through a friend after years of
wanting to travel abroad for greener pastures being a
single mother | was determined to work for my children. |
found out that the company that wanted to connect me
for work was fake through footprint , footprint helped me
read through the contract and understand ,made follow
ups and we discovered they were traffickers. After
completing my course , | got a job with life worth vision
our partner organization as an IT personnel . | am now
skilled | can never be lured by a false dream of greener
pastures. | am blessed to say that | can pay my children’s
school fees, bills and take good care of them despite the
fact that lam a single mother.

-Joan Matebe

99 —

— 66

I am one of the first survivors of human
trafficking that joined footprint empowerment
center. Being a professional teacher, today | am
mentoring women, guiding, counseling, and
sensitizing them on human trafficking through
my story. Footprint helped me heal from the
wounds of human trafficking through guidance
and counseling. | believe my story can change
someone else’s story.
-Justine Nabwanuka
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IMPACT STORIES

—Ne

Being a school drop out due to lack of fees, | decided to look for a job, |
landed on my O.G, who encouraged me to go and work in Saudi Arabia as a
cashier in a certain company ,she helped me process every thing that was
needed for me to go and work, | was excited because | was assured that my
monthly salary was 2million, i saw Saudi as heaven on earth , because
seriously life was hard in Uganda , job scarcity. When | reached there it was
hell on earth, | was given a job as a house girl, | was disappointed
,overworked, underpaid, | really faced a lot torture . God helped me and |
came back to my country, my heart was wounded, | was traumatized. But
when | learned about footprint and joined it , my life has never been the
same . They helped me recover mentally through guidance, counseling and
prayers, this made me feel at home. | then enrolled in fashion and design
for one year course training. | am now well skilled and am planning on
starting my own business .footprint is the home of hope and
transformation. | now see a bright future.

-Nantega Eva.
99 —

‘ ‘ | feel empowered after completing my first stage of
tailoring. | am grateful to Footprint that | can feed my

children better and give them a good education. ’ ’
| -Namujju I

25




CHAPTER HIGHLIGHTS AND IMPACT

FOOTPRINT KENYA CHAPTER

Footprint to Freedom Kenyan
chapter continues its unwavering
commitment to empowering lives
and raising voices against human
trafficking. Throughout the year,
our dedicated team worked
tirelessly to shed light on the
shadows of exploitation by raising
awareness and advocating for the
rights of vulnerable populations.
We forged valuable partnerships
with like-minded organizations
and government administrations,
amplifying our impact in the
communities most at risk.

Qur journey of mentorship and
empowerment thrived, as we
embraced victims and survivors
with warmth and compassion.
Through skillful storytelling and
skills training, we empowered
those affected to rise above their
challenges. We take pride in
painting a picture of hope for
young mothers, providing them
with opportunities to dream anew
and pursue their aspirations.

260

FOOTPRINT UGANDA CHAPTER

Footprint to Freedom's Uganda
chapter embarked on a
transformative  journey  of
awareness. Over the course of
the year, we diligently worked
to dispel ignorance surrounding
human  trafficking through
education  and sensitization
programs... Qur unwavering
dedication in engaging
communities, churches, and
schools enabled us to unravel

the dangers of trafficking,
illuminating the path to
prevention.

Beyond awareness, our efforts
extended to empowerment. We
empowered survivors, single
mothers, and youth by offering
diverse skilling programs in

fashion designing and
Information Technology,
enabling them to combat

unemployment and poverty.



CHAPTER HIGHLIGHTS AND IMPACT

FOOTPRINT RWANDA CHAPTER

Footprint to Freedom Rwanda
chapter thrived on the triumph of
resilience. Throughout the year,
we dedicated ourselves to
outreach programs for street
children and vulnerable youth.
Our powerful narrative unfolded
through acrobatics, fashion, and
design, offering solace and
strength to those in need.

Our efforts in reaching children
affected by illiteracy and
misinformation were marked by

profound impact. Through
acrobatics and circus acts, we
instilled valuable life = skills,
fostering responsibility, trust,

cooperation, and self-confidence.
The result was a heartwarming
tale of reunification, as we helped
children rediscover their families
and connect with a supportive
community, empowering them to
leap towards a brighter future.

27

FOOTPRINT NETHERLANDS

In the heart of the Netherlands,
Footprint to Freedom's chapter
made a resounding impact
through voices of
empowerment. Throughout the
year, we amplified the stories of
survivors .in national and
international debates,
advocating for their long-term
survivorship « beyond trauma
sharing.

Our unwavering commitment to
understanding the  unique
challenges faced by survivors
led to impactful solutions. By
addressing issues like physical
and emotional trauma,
unemployment, stigma, and
lack of skills, we empowered
survivors to reclaim their lives.

Qur empowering narrative
fostered resilience,
empowerment, and
engagement, standing as a

beacon of hope for those
affected by human trafficking.



2022 OUTREACH
HIGHLIGHTS &
COLLABORATIONS
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In 2022, Footprint to Freedom made tremendous strides in its mission to
combat human trafficking, empower survivors, and advocate for
sustainable solutions. Through strategic collaborations, donations,
and impactful initiatives, we continue to create a meaningful and
lasting impact on the lives of those we serve. Below are our outreach
highlights for the year 2022.

1.Child10 Collaboration: In 2022, Footprint to Freedom continued its
impactful collaboration with Childl10, an organization dedicated to
combating child trafficking. As a result of our shared commitment,
FTF received a prestigious grant from Child10 in 2020, which we
utilized for capacity building and empowering survivors to take on
leadership roles.

2.SENSE Foundation Support: The generosity of the SENSE Foundation
Brussels enabled us to establish an empowerment and
rehabilitation center. This vital donation allowed us to further
expand our support to vulnerable individuals, empowering them to
overcome challenges and create a brighter future.

3.Consulting with UN University Center for Research (Case Study -
Ghana): Footprint to Freedom had the honor of collaborating with
the UN University Center for Research, focusing on a case study
centered in Ghana. Through this collaboration, we gained valuable
insights and expertise, enhancing our efforts to combat trafficking
and promote sustainable solutions.

4.Engaging Change Makers on SDGs Vision 2030: Our organization
worked closely with 22 change makers, including community
leaders, government officials, journalists, and police officers, to
align our efforts with the Sustainable Development Goals (SDGs)
Vision 2030. This collaboration fostered collective action towards a
more sustainable and equitable future.

5.i-Found International Forum of Understanding (COP27 Climate
Change): Footprint to Freedom actively participated in the i-Found
International Forum of Understanding during COP27, focusing on
climate change and sustainability. Our innovative pilot program,
"Footprint to Sustainability,” exemplified our commitment to
combat environmental challenges and promote sustainable
practices.

6.Swedish Embassy in South Africa Conference: Addressing Human
Trafficking and Legalization of Prostitution - FTF contributed to the
critical dialogue on combating human trafficking and advocating
against the legalization of prostitution at a significant conference
hosted by the Swedish Embassy in South Africa.
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NOTABLE CHALLENGES

Amidst our remarkable achievements, Footprint to Freedom (FTF) encountered
challenges that tested our resilience and highlighted areas for growth. These
challenges, while significant, have only fueled our determination to forge ahead
and make an even greater impact in the fight against human trafficking.

e Retaining Professional Survivors as Trainers:
Limited funds for higher compensation posed
a hurdle in retaining professional survivors as
trainers. Recognizing the immense value they
bring to our programs, FTF aims to secure
sustainable funding to provide them with the
compensation they deserve, ensuring their
vital expertise continues to empower others
on their journey to freedom.

e Expanding Outreach in Rural Areas: Our
commitment to reaching vulnerable
communities in remote rural areas came at a
cost. Increased transportation expenses
strained our budget, hindering our ability to
extend our outreach efforts effectively. FTF is
resolute in exploring innovative solutions and
strategic partnerships to overcome these
logistical challenges, ensuring that no
community is left behind.

¢ |nsufficient Capacity for Mental Health
Support: Recognizing the importance of
holistic care for survivors, FTF acknowledges
the need to enhance our capacity for mental
health support. We are actively working
towards bolstering our resources and
expertise in this crucial area, providing
comprehensive and trauma-informed care
that uplifts survivors on their path to healing
and resilience.




FUTURE PLANS

Looking ahead, FTF is steadfast in our commitment to strengthen community
resilience and amplify survivor-led initiatives.
encompasses transformative steps that will revolutionize the fight against human
trafficking and empower survivors to reclaim their lives.

Enhancing Mental Health Support: FTF is
dedicated to expanding our capacity for
mental health support, ensuring that survivors
receive the holistic care they need to heal
from the trauma they have endured. By
prioritizing mental well-being, we enable
survivors to rebuild their lives with strength
and resilience.

Securing Sustainable Funding: FTF recognizes
the critical importance of sustainable funding
to drive long-term impact. We are actively
seeking strategic partnerships, engaging with
donors, and exploring innovative funding
models to ensure the continuity and
expansion of our vital programs.

Collective Impact  through Strategic
Partnerships: FTF firmly believes that
collective action yields greater results. We are
committed to forging strategic partnerships
with like-minded organizations, government
entities, and community leaders to maximize
our impact, share resources, and drive
systemic change.
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Our vision for the future
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SPECIAL THANKS
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